CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



179th Edition							January 2, 2026

Department Head Meeting Highlights – 
 
· Board and Commission – Appointments & Reappointments
· MN Paid Leave Implemented
· Windomnet\Federated Discussion Update
· Year End Accounting – Invoices and Inventory
· 2025 Annual Report 
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Busy with hockey and skating.   

· Community Center – Two Christmas Parties left to host.  Volleyball busy. 

· Telecom – Old cable system being shut down today.  Staff working on migrations. Inventory counts today.

· Liquor – Holiday sales were very busy.  Inventory count today was spot on (Great Job by John & staff).  THC licenses, labeling, and testing.  Windom’s license still “conditional” “pending”.
· Water\Wastewater – Red Rock line under County bridge by golf club is done so they are done with purchasing water from the City for these customers.  

· Police – Busy. 

· Economic Development Authority – Tenant and contact problems with Windom Landing Apts.  DEED annual business subsidy reports submitted.  Tree grant re-done and re-submitted.  EDA website updates underway.


· Library – Christmas by Candlelight had about 100 participants at the Library.

· Electric – Solar grants for public buildings are submitted and most awarded, contracts signed.  Inventory today.  Christmas decoration teardown next week.  Crews working on tree trimming then meter replacement.


· Building\Zoning – Update for billboard ordinance.  Island Park shelter and new house on Cottonwood Lake moving along fast.  Testing for Building Official license work to do.

· Streets & Parks – MPCA Compost reports done.  Christmas tree collection underway.  Snow plowing work continues.  Tree inspector re-certification done.

· City Hall Office – Hoping video customers coming in will now slow down.   Year end work underway.  Accounts Payable document system will be starting to roll out in late January or early February.

· Recreation – No activities.

· Pool – Appeal of FEMA decision submitted and FEMA has 90 days to respond which is approximately January 2026.  City has sent in a time extension for 6 months.

· [bookmark: _Hlk118801511]Ambulance – 1195 runs this year, up 63 from 2024 numbers.  Power step chair here and training completed.

CITY COUNCIL MEETING (6:30 PM) – December 16, 2025
The upcoming City Council meeting will include these items:

1. Call to Order
2. Organizational Appointments, Council meeting dates & Electronic Funds Policy
3. Minutes, Licenses and Regular Bills
4. MN DOT – Traffic Light Proposal
5. Department Heads
6. Resolutions Accepting Donations 
a. Library x 2
b. Ambulance
7. Planning Commission Recommendation – Billboard Ordinance Revisions
8. 2026 Mayor Appointments & Reappointments
9. Contractor Payment – Island Park Berm
10. New Business
a. Special City Council meeting with Telecom Commission – January 14
11. Old Business
12. Council Comments
13. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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